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Writing the Court Report



Gasp!







Our Goal Today 





 To write an effective court report

             (What does “effective” mean)







Our Objectives

 By the time you leave today, you will…



	Understand the sections of the court report and why they are in a specific order and



   Be prepared to write, revise and edit your court report. 







Sections of Court Report

		Brief History

		Assessments

		Reasonable Efforts

		CASA’s Opinion/Concerns

		CASA’s Recommendations

		Resources











The Court Report Funnel 

Brief History….Assessments….Reasonable Efforts….

CASA’s Opinions/Concerns….CASA’s Recommendations

                                ….Resources



Contact Log

Records Reviewed







The Steps to Writing the Court Report

Write the 1st draft 

Sleep on it

Review and revise 1st draft

Edit using the checklist

Send to coordinator







“A Good Court Report 



will provide

 

 CONFIDENCE



 for the court hearing”











BUT…

The first one you write may cause a little unanticipated angst…

…and possibly that’s why you’re here!







…but, but how do we start writing????





Take out the sample completed “CASA Court Report” and read the Brief History













Now Let’s Begin Reviewing the “Assessment” Section

	

Are you:   “This CASA”   or   “I”  ?







Sample Phrase from the Assessment Section

   Stacey attends group counseling sessions at the group home, but is generally quiet with a low level of participation. Stacey’s case plan does call for individual counseling.







Sample Phrase from the  Opinions/Concerns Section

   I think that individual counseling services are of the utmost importance in this situation.







Sample Phrase from 

the Recommendation’s Section

   That the group home arrange to transport Stacey to her individual counseling sessions.







Reasonable Efforts





	Whose reasonable efforts?

              CPS ONLY!







Reasonable Efforts





“The case plan is family reunification. CPS has provided services designed to remedy the removal, including UAs, parenting classes, parent aide services, psychological evaluation and visitation. Reasonable efforts have been made”







Resources

		PERSONS OF INTEREST AND/OR INTERVIEWED      WHO?



		RECORDS REVIEWED  (Documents, reports or letters)  WHAT? 

















   Good Luck and Remember…

       A good court report will provide

                       confidence 

               for the court hearing!







 Editing the Court Report



       Yet another…Gasp?         















             Our Goal 

  To effectively edit a CASA’s 

            Court Report







           Our Objectives

By the time you leave today, you will…



	Understand the components of the editing process and



   Be prepared to effectively work with the CASA to revise and edit the court report. 







How will you, Peer Coordinator, approach this process?     

                       (Circle all that apply)



		With some/a lot of trepidation?

		With glee?

		With the utmost confidence?

		With fear/caution/angst?









   How to Coach 

the CASA…Versatility

		Step 1: Compliments



		Step 2: Suggestions



		Step 3: Corrections 









          Compliments



		Why is it important to give compliments first and… 





		What benefit is there to staying positive when going over the report with the CASA? 









    Possible Phrases to Use

		Overall you did a good job!



		I liked the way you tied everything together!



		Your sentence construction is good!



		Your report clearly gives the judge suggestions on which she can act.









        Suggestions

		“Put-downs" are not advisable!





		Be specific when giving suggestions. For example, "The second sentence in the third paragraph is confusing to me. Maybe you could break it up into two separate sentences." 









           Corrections



		You may choose to make the corrections right on the report or 





		Have the CASA revise the report again after you go through the spelling, grammar, punctuation sections of the checklist with them.













                 The Editing Checklist

		     			+

     The Sample of a CASA’s Court Report

					+

The Sample CASA Court Report with “Tracked Changes” marked on report



   

         Take Out….







     The Editing Checklist

___1.    The CASA included comments in all prescribed sections of the report or indicated “None”.



___2.   The Brief History section contains precisely the reason why the child came into care.



___3.   The Assessment section contains only facts about each person in the case since last report, etc.







Talk on the phone, send email, 

use web cam or meet in person?

		What’s your “style”





		What’s their “style”?



		Who rules?









          Social Style*



		Nearly 50 years of research has revealed that people operate with four distinct ways of interaction, or SOCIAL STYLES: 





   Driving, Analytical, Amiable, and Expressive.

   

                   *Copyright 2006 TRACOM Group























    Driving Style  “Task”

		Driving Style people want to know all the options and consequences. 



		In relationships, they may appear uncommunicative, independent and competitive and they prefer “telling” 



		They seldom see a need to share personal motives or feelings. 









  Analytical Style  “Task”



		Analytical Style people value facts above all, and may appear uncommunicative, cool and independent. They prefer “asking”





		In relationships, Analyticals are initially more careful and reserved, but once trust is earned they can become dedicated and loyal. 









  Amiable Style  “People”

		Amiable Style people are people-oriented, and care more about close relationships. They usually appear warm, friendly and cooperative and prefer to “ask”.



		They typically seek to uncover common ground, preferring to achieve objectives through understanding and mutual respect rather than force and authority..  









 Expressive Style  “People”

		Expressive Style people are motivated by recognition, approval and prestige. They tend to appear communicative and approachable, often sharing their feelings and thoughts. 





		Expressives enjoy taking risks. They consider relationships important but do have a competitive nature. They like to “tell”









What style are you? 

What style are they?

                            Examples:

 

                        YOU!



		     Bette Midler ~~ Cher



                      Einstein

    







          Final Thoughts

 It’s not easy to write and it’s not easy to edit….persevere and be kind.





Stay positive no matter what the CASA says and keep social style in mind.





If that doesn’t work, duck, run or whine to your program coordinator
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Peer Coordinator Training

Code and Policy

CASA of Maricopa County







Code and Policy

		Why is it important to address this issue?





		How do Volunteers fit into the mix?



		What do Peer Coordinators need to be aware of?









Code and Policy

CODE OF CONDUCT FOR JUDICIAL EMPLOYEES



		Volunteer” is a person appointed or assigned by an authorized court official or other appointing authority to perform specified duties on behalf of the court. 



		"Judicial employee" means any person other than a judge who performs duties in the judicial department of this state as a full time employee, a part time employee or a volunteer.



		









Code and Policy

A JUDICIAL EMPLOYEE SHALL UPHOLD AND PROMOTE THE INDEPENDENCE,

INTEGRITY, AND IMPARTIALITY OF THE JUDICIARY AND SHALL AVOID

IMPROPRIETY AND THE APPEARANCE OF IMPROPRIETY.



*VOLUNTEERS INCLUDED*







Code and Policy

Accepting gifts without paying fair market value is improper except in circumstances where the risk of improper influence is low.



Examples of improper conduct:

		Receiving gift, or the promise of one money, services, travel, food, entertainment, or hospitality

		Receiving fees or compensation not provided by law











Code and Policy

		The receipt of ordinary social hospitality not



likely to undermine the integrity of the judiciary.



		Reimbursement of expenses for necessary travel, food, lodging, or other incidental expenses shall be limited to the actual costs reasonably incurred.









Code and Policy

Political Activity



A person may continue to serve as a volunteer while campaigning for an elective office if continued service is approved by the presiding judge, consistent with other provisions of this code and the Code of Judicial Conduct.







Code and Policy

Who is final authority on issues?



If ever in doubt – contact 

Program Coordinator.











Code and Policy

		External Influences on Court Duties

		Communication with Judges: ex parte

		Statements on Pending and Impending Cases









Code and Policy

CASA Administrative Code and Policy

		Created by the Administrative Office of the Courts

		Purpose: provide concrete oversight to CASA programs within Arizona

		Funding 









Code and Policy

		Full Disclosure if any allegation, charge, investigation, or arrest in a criminal manner.

		Volunteers serve at the pleasure of the court. Coordinators can take action against any not fulfilling minimum standards









Code and Policy

		What should be in place that can help if you must dismiss a volunteer?



		Make sure your decision is based upon facts. Include Program Coordinator in process.



		Be respectful, but firm.



		Agree on return of the case files.











Code and Policy

		Official removal of volunteer from case with the court - Requesting an OR

		Letters to all parties -volunteer is no longer assigned sent from office

		Follow up letter to the volunteer sent from office

		Document on website under “Case Communication”











Code and Policy

		Volunteer Minimum Standards  - page 12

		Ongoing Certification Process

		Volunteer Code of Conduct – page 16



Matches some of what is said in Judicial Employee code of conduct.

		Audit requirements









Volunteer Initiated Departure



		Left side of the room brainstorm reasons why a volunteer would be dismissed.



		Right side of the room brainstorm reasons why a volunteer might dismiss your program.









Volunteer Initiated Departure



		Important to remember it can work both ways.



		What can you do to learn from the loss of a volunteer?









Code and Policy

		Management Oversight

		Program Operations

		Volunteer Mentor/Peer Coordinator considered the same in minimum standards 













Resources

		2010 Arizona Code of Conduct for Judicial Employees 



		Administrative Code and Policies – Arizona State CASA Program
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