Peer Coordinator informational meeting Agenda:
· Nomination Process, Nominated, selected by committee, informational meeting, invited to attend PC training
· Share why Peer Coordinator Model started in 2011   (PC Packet)
· In 2011#295 of children served  and  # 145of CASA volunteers  (zero PC’s)  
·  # 431of children served  # 234  of CASA volunteers and # 26 of PCs   in 2014-2015      
· Goal date 2018 of 702 children, 312 CASA volunteers and 65 PC’s
· Transitioning from direct supervision by Program Supervisor
· FAQ’s:  You can an continue on your case and be a PC.  When it closes you must be up to your minimum of 3 cases before taking another case and being a PC.  You will support 3-5 CASA volunteers as a PC.  Not assigned all at once, only as it works into your schedule.  You can still take vacations etc..
· Pc’s introduce new case to CASA volunteer
· PCs attend 1st Court hearing and CRBs with CASAs then when requested   
· When CASAs can’t attend hearings PC will cover, if not available PS or other staff can cover.               
· What are your other time commitments
· Questions for us?
· Is being a Peer Coordinator something you would like to do?
· [bookmark: _GoBack]Two PC trainings this year.  One in October 2015 and one in March 2016. Would either of these trainings work for you?  Are day or evening trainings better for you?
· We will mail you a formal letter with training information prior to the PC training.                                                       
