
 Peer Coordinator Staffing Model FAQ’S 

How will the new staffing model affect me? 

It won’t.  From your perspective it should be “business as usual” other than we are now calling CASA 
Supervisors…Senior Program Coordinator. 

Are our community partners (DHS, CRB, Court) on board with the new model? 

All of our community partners have various levels of knowledge & understanding about the new model.  
The most important “partner” is the court.  Judge _______ is aware that we are changing to a new 
model and is excited about the possibility of having more CASA volunteers available to appoint to 
children.  There is still a lot of opportunity to help educate our partners about the new model and we will 
be working to make that happen. 

How do you recruit the “right” person for the Peer Coordinator position? 

We have developed a Peer Coordinator Job Description that we believe captures the role, responsibilities 
and desired qualifications for the position.  Peer Coordinators will be recruited from our CASA Volunteer 
base so we will have a history of working with them.  We also have nomination & selection process in 
place. 

Will Peer Coordinators have sufficient training? 

Peer Coordinators will complete 2 days of pre-service training and participate in ongoing trainings as 
needed.  Peer Coordinators are also encouraged to attend any CASA University class that they need a 
refresher on. 

How will CASA Volunteers be assigned to a Peer Coordinator? 

The Training Coordinator will work with the Program Director and Senior Program Coordinators to match 
new CASA Volunteers with a Peer Coordinator. 

How much time does it take to be a Peer Coordinator? 

We estimate Peer Coordinators will be giving 2-30 hours per month of volunteer service outside of the 
pre-service and ongoing training. 

Can Peer Coordinators have a CASA case? 

Concurrently serving as a CASA volunteer is negotiable. 

What is the staff’s role in the new model? 

Senior Program Coordinators will coach and support Peer Coordinators and their current CASA volunteers 
while overseeing and implementing the direct service of the CASA program.  They will also become 
subject matter experts on specific topics to provide expertise for the entire program. 


