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PEER COORDINATORS:

Frequently Asked Questions
What is a Peer Coordinator?


Peer Coordinators are experienced CASA volunteers. They have been nominated and selected by a committee and specially-trained to support other CASA volunteers throughout their cases with the intention of their role being to make support more accessible to CASA volunteers. One Peer Coordinator supports 3-5 CASA volunteers. The primary contact is the CASA volunteer.
What is the time commitment for a Peer Coordinator?


The job description states 15-20 hours a month but this estimate is based on a full case load supporting 5 CASA volunteers. Time spent as a Peer Coordinator fluctuates much like it does on your CASA case. At the beginning of the case, you will spend more time helping your CASA volunteers get started; but as their cases progress, your coaching time decreases. Our Peer Coordinators currently report that 20 hours a month is an overestimate of the time they spend.
What is a Program Supervisor?


A Program Supervisor is a paid staff member who supports the work of the Peer Coordinator and the CASA volunteer in the Peer Coordinator’s absence. They also serve the agency at a larger program level as subject matter experts and program liaisons.
I am not sure if I have enough experience as a CASA volunteer or knowledge of DHS and the legal system. How much experience do I need?


Ideally a prospective Peer Coordinator will have been a CASA volunteer for a couple of years prior to becoming a Peer Coordinator. The volunteer must have experience writing a court report and appearing in court. Remember, every case is different and no one, not even staff, knows the answer to every question that may arise. You should approach the role of a Peer Coordinator as a learning opportunity and remember that the Program Supervisors are always there to be a resource for you. 
How flexible does my time need to be to serve as a Peer Coordinator?


In your CASA case work you manage your own time and largely self-schedule your events. As a Peer Coordinator the time is slightly less flexible because you need to be accessible to your CASA volunteers. Everything remains self-scheduled but it is important to make the CASA volunteers’ scheduling needs a priority. 
What type of tasks will I perform as a Peer Coordinator?


Supporting CASA volunteers involves coaching and communication. Most of your time is spent communicating by phone and e-mail. As a Peer Coordinator you respond to your CASA volunteers’ needs and monitor the case’s activities while the CASA completes the follow-up actions needed since they are the case manager. As the Peer Coordinator you ask questions and help the volunteers get answers; your immediate responsibility shifts from the child to the CASA volunteer you support.  You will coordinate completion of Court Reports, CASA- CRB Reports and monthly updates.
What are the essential skills I need to have to be successful as a Peer Coordinator?


Organization is key; everyone has their own unique system for organizing information but organization is essential to keeping your CASA volunteers’ cases straight. You also need to be comfortable with e-mail and technology so you can maintain records. Additionally, there are the knowledge based skills and personality qualities that set Peer Coordinators apart such as exemplary court report writing, strong conflict resolution skills and the ability to empower others.

Can I still be an active CASA volunteer while I am a Peer Coordinator?

As a Peer Coordinator if you are currently appointed to a case you will remain on it until it closes.
Once you are actively supporting 3-5 CASA volunteers, you can request a “new” case of your own by having a discussion with your Program Supervisor about your work load as a PC (number and complexity of the cases your CASAs have), your other time commitments, and the type of case you might want to start.  If you still desire to take your own CASA case after this discussion your Program Supervisor will share the information discussed with the Program Director.  The Program Director will make the final decision as to the Peer Coordinator being approved or not approved to take a CASA case.

What does training to become a Peer Coordinator entail?


The training includes two initial four-hour training sessions followed by subsequent refresher trainings on a quarterly basis. The first objective of training is to learn the difference between management and coaching. The majority of the training then follows and consists of the “Nuts & Bolts” of being a Peer Coordinator. 

As a Peer Coordinator, will I go on home visits and to meetings with the volunteers?


The volunteer may request you to accompany them on a home visit or to a specific meeting.  As the Peer Coordinator you will attend the CRB, DHS staffings and Court 
Hearings to support the CASA volunteer.  The Program Supervisor can attend as needed.
What is my role when the CASA volunteer that I support leaves town?


It depends on the volunteer’s accessibility while out of the area. If the CASA still has access to their e-mail and phone then the Peer Coordinator only steps in for court hearings or other case meetings.
How will I know what the CASA is doing on the case?


The CASA will complete a monthly update form and return it to you by email attachment. In the first three months of the case you will also meet with the CASA face to face monthly to ensure that they are off to a successful start. Subsequent meetings and the frequency of communication are entirely up to you and the CASA volunteer.

How does the Program Supervisor know what is happening in the case?


The Program Supervisor still receives key discovery documents and you will often copy them on e-mails or forward e-mails along to them. The frequency and modality of your communication with your Program Supervisor can be determined by your individual needs.
What happens when I leave town if I am a Peer Coordinator?


Your Program Supervisor supports your CASA volunteers during your absence. 

When conflict arises with parties to the case or community partners how is it addressed?


As the Peer Coordinator you would follow the Memorandum of Understanding CASA has with the DHS.  The CASA volunteer should first try and work through the conflict with the DHS Caseworker, other party to the case or community partner.  If the conflict continues the CASA should involve the Peer Coordinator.  The Peer coordinator then contacts the Caseworker, Party or community partner. If the conflict can’t be resolved the Program Supervisor is notified and they will contact the DHS caseworker and DHS Supervisor, or community partner or community supervisor to set up a meeting to resolve the issue.
What type of support can I expect?

As a Peer Coordinator you work as a team with the CASA volunteer and the Program Supervisor.  Feedback between everyone is essential. Case Review with your Program Supervisor will happen quarterly or at your request.
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