
Marketing/Awareness Plan 

Community 

 When explaining what a CASA volunteer does, add that a volunteer may eventually serve 

more than one sibling group or if they have certain aptitudes in coaching become a Peer 

Coordinator 

 Add Peer Coordinator role and how it enables CASA Program to serve more children to 

Storyteller’s Circle speaking points 

 Add Peer Coordinator as a volunteer role on our website 

 Feature Peer Coordinators in Annual Report 

Prospective Volunteers 

 Discuss the Peer Coordinator role as a support person for the CASA advocates at 

Information Night and in Secondary Interviews 

 Add “What is a Peer Coordinator?” to the FAQs 

Volunteers in Pre-Service Training 

 When discussing the role of a Peer Coordinator and what a CASA advocate can expect 

from their PC, add the PC job description and PC FAQs to materials. Trainer should 

include PC references throughout pre-service training e.g. CASA 101, final class, post-

training interview, first steps, etc. 

 Add Staff and PC Pictures to 101 Packet 

 Add Org Chart of current training class’s assignment to PCs to the First Steps Packet 

Current Volunteer Base 

 If applicable, bring up a volunteer’s potential to be a skilled Peer Coordinator at their 

support review 

 Peer Coordinators mentioned every month in the newsletter in some way 

 Feature in every continuing education handout 

Prospective PCs 

 Info packets and revised recruitment strategy 

 Nudge Culture: As we have learned with recruiting CASA volunteers, most prospective 

Peer Coordinators will need to hear about the role multiple times and have ample 

opportunity to consider it before deciding to take on the increased responsibility and time 

commitments. Because of this, a prospective Peer Coordinator needs to be “primed” 

before being asked. From the moment a prospective advocate volunteer enters training 

they should be considered for a Peer Coordinator position, their Peer Coordinator be told 



to watch the candidate for their potential, and be made aware of their matched skills at 

every opportunity so that when they are approached to become a Peer Coordinator years 

later, they have already envisioned themselves in the role. Along with this, once someone 

has been asked and declines due to another commitment, the program needs to respect 

that decision and not ask again until that advocate volunteer’s concerns are addressed.  

There is a fine line between nudging and hounding… 

 The program should keep a Peer Coordinator “Nudge List” documenting the volunteers 

that we are considering for acceptance into training forward so that staff can easily 

communicate and recruit 

Supporter Base 

 Peer Coordinators mentioned every month in the newsletter in some way 

 Consider “Supporters” in selection of Peer Coordinator candidates 

  


