


Developing a Process Plan

This worksheet can help you perform a “mental walk-through” of what happens in the work being done by the CASA/GAL volunteer.  Sometimes it is necessary to step back and look at this as a newcomer or from a new volunteer’s perspective.  This will help you identify problems and help the new volunteer work through the process.

______________________________________________________________________________

	Stages of a Volunteer’s Work
	Potential Pitfalls/Challenges
	Solutions/Preparation 

	Initial call to volunteer to set up appointment for case assignment.
	1. Transition may be intimidating.
2.  Volunteer could be insecure about taking a case.
3.

	1. Attend last training class for introductions.
2.  Reassure volunteer during call about support given.
3. Read the volunteer’s file to learn about the volunteer.
4.  Share something about yourself.

	In-person meeting with volunteer for case assignment.
	1.

2.

3.

	1.

2.

3.

	Reading the social service record and meeting the worker.
	1.

2.

3.

	1.

2.

3.

	Meeting the children for the first time.
	1.

2.

3.

	1.

2.

3.

	First visit with parents
	1.

2.

3.
	1.

2.

3.






	Stages of a Volunteer’s Work
	Potential Pitfalls/Challenges
	Solutions/Preparation 

	Observation of family visit
	1.

2.

3.

	1.

2.

3.

	Team meetings
	1.

2.

3.

	1.

2.

3.

	First court report
	1.

2.

3.

	1.

2.

3.

	First court hearing
	1.

2.

3.

	1.

2.

3.

	Permanency Hearing
	1.

2.

3.

	1.

2.

3.

	Other Court Hearings
	1.

2.

3.

	1.

2.

3.

	
	1.

2.

3.

	1.

2.

3.
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