Sample Coaching Plan

Volunteer:  

Volunteer’s Interests:			

Volunteer’s Motivators:  

Children:   	____________________        Placement:      _______________________
____________________			_______________________
____________________			_______________________

Date of assignment: ______________________        

Time of assignment: (where in ct process):  ____________________________________
________________________________________________________________________

Phase:  

Roles
· Volunteer:  
· Coach:  

Issues
· What are the issues in the case?
· Do you and the volunteer agree?

Skills  
· Skills/Tools Needed for Success
Include in this area simple things like coaching the volunteer on what to bring, what to expect, etc.  If this is necessary, include in an action step.

· Skills/Tools Volunteer Demonstrates

Goals and Action Items
Set goals and action items collaboratively with volunteer.  Delineate roles, but empower the volunteer to do the work.  Calendar your action items for follow up.  Ask volunteer how he/she likes to receive reminders.  This part of the plan would be shared with the volunteer.

Coaching Needed
Outline or prepare a checklist of coaching needed for the volunteer in this phase.  Some steps might be included in the goal and action plan, others you may want to record as reminders. Include checklists for modes of communication and methods to keep the volunteer connected AND methods you will utilize to express recognition or appreciation of the volunteer during this phase.  Keep in mind the coaching steps learned as well as the motivation style/need of the volunteer when doing this phase.
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