This template provides sample text that a state CASA organization might use to request grant funding to address four different needs. This is only a sample that will need to be customized to represent the needs and plans for your state. This template uses the term “CASA volunteer.” If your system instead uses GAL volunteers, please simply do a search and replace.
Introduction
ABC State CASA leads a network of ____ local organizations that serve more than ___ ABC children and youth in the child welfare system each year. The purpose of this network is to recruit, train and supervise volunteers who are empowered by the courts to provide best interest advocacy for young people in the child welfare system. National research shows that children with a court appointed special advocate (CASA) volunteer are half as likely to languish in foster care and that much more likely to find safe permanent homes than children who do not have a CASA volunteer. CASA volunteers are specially trained to know how to understand the needs of each child and then advocate for those needs in the court system. For many abused children, their CASA volunteer is the one reliable adult presence in their lives. Volunteers stay with each case until it is closed, and the child is placed in a safe, permanent home.
Right now, our state network has the capacity to provide CASA volunteers to just XX% of ABC’s children in the child welfare system. Last year, NNN abused and neglected children and youth in the state did not have a CASA volunteer to represent their best interests. These are children who are more likely to be placed in different homes from their sisters or brothers, move to multiple foster homes and schools over the course of a few years, and remain for years in foster care without finding a stable home, only to “age out” of the system when they turn 18—often without any consistent adult in their lives. When they age out in this way—totally unprepared to face life on their own—the odds for a satisfying and productive life are stacked heavily against them.

ABC State CASA asks the FOUNDATION to consider a grant of $_______ to invest in the lives of these children and uphold their fundamental right to be safe, loved and cared for—a right that a CASA volunteer is there to defend. ABC State CASA will use this grant to [DESCRIBE YOUR SPECIFIC USE] …
EXAMPLES:

A. … expand volunteer recruitment and training efforts across the state in order to increase the number of volunteers available to serve children. Since CASA services depend on volunteers, expanding recruitment and training is essential to increasing the number of children served. This grant will help ABC State CASA increase the number of children served from NNN to NNN per year, ultimately working towards the goal of providing a CASA volunteer for every child in need. [For a program description related to this goal, go to page 5]
B. … implement the I Am For The Child campaign in ABC [insert name of state]. Representing a combined effort of CASA programs around the country, this campaign will build a movement aimed at improving outcomes for ALL children in the child welfare system. The I Am For The Child Campaign will: 1) Make children a priority, 2) Influence public policy, 3) Inspire new volunteers, and 4) Raise critically needed funds. The proposed grant will support the overall campaign in ABC with the goal of increasing the number of children served by __% over the next three years. [OR you might want to request funding for a specific aspect of the campaign … such as technology infrastructure/website infrastructure needed to effectively deliver the message]. [For a program description related to this goal, go to page 8]
C … build our network’s capacity to serve older youth by helping local CASA organizations implement the Fostering Futures program. This new program provides specialized training and support that enables CASA volunteers to provide the advocacy that older youth need to successfully transition from the child welfare system to independent living. [For a program description related to this goal, go to page 12]
D … increase legislative advocacy  to improve services [or secure more funding, extend care until age 21, etc.] for children in the child welfare system. [MIGHT WANT TO BE MORE SPECIFIC … e.g., In particular, ABC State CASA seeks to more effectively leverage the passionate commitment of the more than NNN CASA volunteers in the state as spokespeople and advocates for services for children in state care]. [For a program description related to this goal, go to page 16]
Organization Description:  About ABC State CASA
The mission of ABC State CASA is to XXX. ABC State CASA is one of 46 state offices leading the CASA movement in the U.S. Our role is to help establish and expand local and tribal CASA programs, provide training and networking opportunities for local programs, improve program quality through technical assistance, operate statewide volunteer recruitment and awareness campaigns, and influence state laws and policy related to the child welfare system [this last phrase only applies to some state organizations.  In this section, make sure to indicate your organizational structure – e.g., 501(c)(3), state organization, etc.].

Since the establishment of ABC State CASA in YEAR, the state network has grown to include NN local and NN tribal programs that last year served NNN children through the dedication of NNN 

specially trained volunteers. These volunteers understand and know how to work within the child welfare system to uphold the best interests of children and bring quicker resolution to their cases. 
Recognizing that every child has a fundamental right to have someone whose full attention is focused on his or her needs and who can help the system provide the needed support, ABC State CASA is committed to the National CASA network’s simple but powerful vision: helping to change the world for every abused and neglected child by 2020. This commitment requires the ABC State CASA network to increase its services by ___% by 2020.
Need for Proposed Project

[The following is a very generic needs statement that will need to be tailored to your specific ask. Even if you are asking for infrastructure needs, such as a database or other technology, always relate the need back to increasing/enhancing services for children in the child welfare system.]

All children served by ABC State CASA are abused and neglected children who are before the court because of abuse or neglect; approximately 80% have been removed from their homes. These children face major barriers during their journeys to safe, permanent homes, often changing schools and placements multiple times. A Chapin Hall study found that over one-quarter of adolescents leaving the child welfare system had experienced five or more placements, contributing to lasting effects on their emotional, social and educational development. Conversely, numerous evaluation studies, such as a major study by the U.S. Department of Justice, have validated the work of CASA organizations (http://www.casaforchildren.org/site/c.mtJSJ7MPIsE/b.5332511/k.7D2A/Evidence_of_Effectiveness.htm). A child with a CASA/GAL volunteer is:
· Half as likely to re-enter foster care.

· Substantially less likely to spend time in long-term foster care.

· More likely to have a plan for permanency, especially children of color.

· More likely to do better in school, e.g., more likely to pass all courses, less likely to have poor conduct in school, and less likely to be expelled.

· More likely to score better on nine protective factors, including neighborhood resources, interested adults, sense of acceptance, controls against deviant behavior, models of conventional behavior, positive attitude towards the future, valuing achievement, ability to work with others and ability to work out conflicts. 

In ABC, approximately ___ children and youth are in the child welfare system at any one time. DATA YOU MIGHT WANT TO INCLUDE:
· Demographics – race/ethnicity, ages of children

· Average length of stay in foster care (and any disproportionality for children of color)

· Average caseload per social worker assigned to these children 
· Number of youth aging out of the system each year
· If available, the percentage of children without CASA volunteers who return to the child welfare system vs. those with CASA volunteers.

CASA organizations in ABC have the capacity to reach just NN% of children in our local child welfare system. This lack of capacity means that children languish in the child welfare system for longer periods of time and also are more likely to return to the child welfare system due to subsequent abuse. While many compassionate and caring professionals—lawyers, social workers and mental health professionals—work within the local system, too often they have too many children on their caseloads and not enough time to pay adequate attention to each child. ABC State CASA and CASA organizations across the country uphold the right for every abused and neglected child to have a caring adult advocating strongly on his or her behalf.
While paid attorneys can provide legal advocacy for children, only CASA volunteers are trained and empowered by the courts to provide the depth of quality “best interest” advocacy that children facing extremely complex situations need. Last year, each CASA volunteer in ABC  averaged NN hours of direct service to children, ensuring that all placement and service options are considered and that everyone involved in the life of each child—biological parents, foster parents, relatives, teachers, childcare providers, pediatricians, and others—informs the critically-important decisions made on behalf of the child.
[The following pages will provide sample text for program descriptions related to the specific examples of projects listed in the introduction.]

EXAMPLE A:  ABC State CASA will use this grant to expand volunteer recruitment and training efforts across the state in order to increase the number of volunteers available to serve children. Since CASA services depend on volunteers, expanding recruitment and training is essential to increasing the number of children served. This grant will help ABC State CASA increase the number of children served from NNN to NNN per year, ultimately working towards the goal of providing a CASA volunteer for every child in need. 

Goals and Objectives
The goal of the proposed project is to expand volunteer recruitment and training efforts in order to increase the number of abused and neglected children who have an assigned CASA volunteer. Over the next year [or a period of 2 or 3 years], we expect to increase the number of CASA volunteers in the state from NNN to NNN, a ___% increase. Achieving this goal is part of our long-term strategic vision to serve every child in need within the child welfare system by the year 2020.
To reach this goal, ABC State CASA will pursue the following objectives:

[Customize to your state. The following are examples only]

· Hire two Volunteer Recruitment and Training Specialists by DATE. ABC State CASA will deploy these staff people across the state in order to ensure timely and relevant training opportunities for new and continuing CASA volunteers. They will also assist with recruitment.
· Recruit and train NN new CASA volunteers by DATE.

· Expand recruitment of [African American, Hispanic/Latino, American Indian, male] volunteers so that our volunteer base better reflects the diversity, cultural, and gender makeup of children in the local child welfare system.
· Through Training of Facilitator programs, train at least NN local staff to deliver CASA training curricula, such as the 30-hour pre-service volunteer training and Knowing Who You Are, a curriculum designed to increase cultural awareness and cultural competency among CASA staff and volunteers.

Methods
[This section will be very specific to each organization. The following is a generic example].

At present, our state has too few CASA volunteers who are trained and empowered to advocate for children in the child welfare system. With the severe budget cuts of the past several years, local CASA programs have been forced to cut back on training staff. As a result, interested volunteers often have to wait several months for the next pre-service training despite the urgent and immediate need for volunteers; some of these volunteers choose to move on to other organizations that can put them to work right away. For current volunteers, these cutbacks impact the availability of the required continuing education classes that they must complete each year.
Funding will enable ABC State CASA to hire two Volunteer Recruiters/Trainers that it will deploy around the state to deliver timely volunteer pre-service trainings, continuing education, and training of facilitator sessions. They will also assist local and tribal CASA organizations with volunteer recruitment and recognition. [Describe how the Volunteer Trainers will work with your local organizations to increase the number of volunteers trained and also how you will focus on recruiting a diverse pool of volunteers. May want to discuss statewide outreach/marketing efforts.]
Requirements to be a CASA volunteer include: 21 years of age; willingness to complete necessary background checks, provide references and participate in an interview; completion of a 30 hour of pre-service training and 12 hours of additional in-service training per year; availability for court appearances, with advance notice; and willingness to commit to the CASA program for at least one year.

The mandatory 30-hour pre-service training for CASA volunteers covers topics such as the child welfare system, cultural awareness and sensitivity, the legal system, courtroom procedures, social services, court report writing, record keeping, special needs of abused and neglected children, substance abuse, early childhood development, adolescent behavior, and mediation skills. During the training, volunteers review case studies that focus on issues such as domestic violence, abuse & neglect, mental health issues, school issues, older youth in child welfare, sibling contact, and inequality based on race. Volunteers who successfully complete the training attend a swearing-in ceremony by a family court judge.

Each CASA volunteer must complete 12 hours of in-service training per year in order to continuously improve their skills in working with abused and neglected children. For example, this training can focus on working with specific populations, such as child victims of sexual abuse, babies exposed to prenatal drug use, or older youth who are “aging out” of the child welfare system.
Timeline:  ABC State CASA will carry out its goals and objectives according to the following timeline:
	Month
	Task

	
	Hire Trainers/Recruiters

	
	Meet with each local and tribal CASA organization to assess volunteer training needs.

	
	Implement a statewide volunteer recruitment campaign

	
	Hold a Training of Facilitators so that local staff and/or volunteers have the capacity to deliver training in the following areas: _______

	Ongoing
	Hold 30-hour pre-service trainings for volunteers [How often?]

	
	Provide in-service training for current volunteers [How often?]


Outcomes and Evaluation
Outcomes to be achieved by [DATE] include:

· The number of trained CASA volunteers in the state will increase by __%, enabling a ___% increase in the number of children with CASA volunteers.

· The amount of time that a volunteer must wait between submitting an application to be a volunteer and receiving training will decrease to an average of _____ weeks.

· The number of volunteer inquiries received annually will increase by NN% as a result of a statewide volunteer recruitment campaign.
· As a result of Training of Facilitators programs, Local and tribal CASA organizations in ABC state will have ___ additional facilitators available to train current and prospective volunteers.
[Discuss how you track the above data.]
EXAMPLE B:  ABC State CASA will use this grant to implement the I Am For The Child campaign in ABC [insert name of state]. Representing a combined effort of CASA programs around the country, this campaign will build a movement aimed at improving outcomes for ALL children in the child welfare system. The I Am For The Child Campaign will: 1) Make children a priority, 2) Influence public policy, 3) Inspire new volunteers, and 4) Raise critically needed funds. The proposed grant will support the overall campaign in ABC with the goal of increasing the number of children served by __% over the next three years. [OR you might want to request funding for a specific aspect of the campaign … such as technology infrastructure/website infrastructure needed to effectively deliver the message].

Goals and Objectives
The goal of the proposed project is to expand the capacity of the ABC State CASA network to serve a higher proportion of children who have been adjudicated as abused and/or neglected. ABC State CASA will build this capacity through implementation of the I Am For The Child Campaign, a powerful, multi-tiered, multi-audience, multi-year campaign designed to significantly elevate the CASA brand so that more people become involved in the life-changing work of CASA. With this increased awareness will come more volunteers, more funding, and more support overall. The campaign is integral to the CASA network’s long-term strategic vision to serve every abused and neglected child in the child welfare system by the year 2020. For ABC State, this goal means increasing the number of children served from NNN to over NNN annually.
In order to effectively implement the I Am For The Child Campaign, our state has identified the need for … [This will be tailored to the needs of your state. You many want to utilize the I Am For The Child Communications & Messaging Guide (strategy section) to select specific strategies that you want to implement with the funder’s assistance]. EXAMPLES …
… Web development resources to ensure that all CASA organizations in the state have updated, customizable websites that carry the campaign message and for technical assistance on the effective use of social media.

… sponsorship funding to hold regional awareness events across the state.
… technical assistance to help our CASA network effectively utilize the FirstGiving Peer-to-Peer Tool offered through the I Am For The Child Campaign toolbox provided by National CASA. This peer-to-peer tool creates a way for CASA’s most effective ambassadors—its loyal volunteers who serve on the front line with children on a daily basis—to spread the word. Using this tool, they can create a personalized giving page, with information about why they volunteer, in order to engage their friends, family and community in the issues addressed by the CASA network. 

… more recruitment specialists in order to reach more prospective volunteers.

Methods
[This section will be very specific to each organization. The following is some generic wording on the Campaign.]

Representing the the combined effort of National CASA and all of the state and local CASA/GAL programs across the country, the I Am For The Child campaign will focus on building a movement aimed at improving outcomes for ALL abused and neglected children in the child welfare system; by the year 2020 the CASA network is committed to ensuring that each child in need has a CASA volunteer. The I am for the Child Campaign will: 

· Significantly elevate the awareness of the plight of abused and neglected children across the country.

· Provide multiple ways in which consumers, businesses, and local communities can take action and get involved. An integrated campaign will link all aspects of National CASA and its state, local and tribal partners – ranging from volunteer CASA recruitment, to other volunteer opportunities, to fund raising. 

· Raise funds to ensure that every abused and neglected child has the representation and advocacy needed to ensure the outcome of living in a safe and loving home.

I am for the Child frames the CASA cause as a human rights issue: CASA stands for the basic human right of every child to thrive in the safety and love of a family. When—for whatever reason—a family is unable to live up to those obligations, a child is left to the child welfare system. While this system is full of compassionate and caring people, it is ill equipped to handle both the complexity and the volume of the cases—one every two minutes—that enter the system. The I Am For The Child Campaign message is this:  CASA is central to fulfilling society’s most fundamental obligation by making sure a qualified, compassionate adult will fight for and protect a child’s right to be safe, to be treated with dignity and respect and to learn and grow in the safe embrace of a loving family.

To support the national rollout of this campaign, the National CASA Association has developed a comprehensive communications and resource development Toolkit that includes the following:

· Communications and Messaging Guide: This guide creates six models for engaging and building relationships with six distinct groups: individuals (donors and volunteers), service organizations, regional and local businesses, regional and community foundations, policy makers, and the media. The guide also offers models for engaging and building meaningful relationships with African American and Latino populations so that volunteers reflect the diversity of young people in the child welfare system. These messaging models were built with insight gained from several focus group research sessions involving current CASA volunteers and donors. 

· A Catalogue of Marketing Communications Tools: This catalogue include: numerous customizable print ads, a powerful 3-minute video, print public service announcement (PSA), volunteer recruitment and donor brochures, radio PSA script, television PSA, Web copy, PR templates (e.g., press releases, calendar releases), and campaign media implementation guidelines.  Each tool is customizable with local contact information.
· Resource Development Tools: Critical to the success of this multi-year campaign is the ability to raise and sustain the private and public support needed to serve every child in need. To support this end, the toolkit includes resource development tools to support outreach to each of the six constituencies described above. Examples of tools are: Case for Giving; development web copy and templates; a peer-to-peer fundraising platform; campaign sponsorship kits; letter templates (on and offline); language for grant applications; pitch packets for board leadership; presentation decks; program guide for soliciting campaign partnerships; and implementation training and guidelines. All marketing and development materials are customizable for state and local program use. 

I am for the Child is the first comprehensive, integrated campaign initiative in the CASA network’s history and is central to elevating the cause and expanding best interest advocacy that is unique to CASA and a fundamental right of all children and families in crisis. This grant will enable CASA organizations in ABC to effectively implement the campaign locally. 

[Give some concrete examples of how you will implement]

Timeline:  ABC State CASA will carry out its goals and objectives according to the following timeline:

	Month
	Task

	
	e.g., hold awareness event

	
	e.g., provide web development assistance to all members of the CASA state network.

	
	

	
	

	
	


Outcomes and Evaluation

[You may want to include general outcomes regarding the number of volunteers and number of children served and how they are impacted by the campaign as well as more specific outcomes relating to what you are requesting].
Outcomes to be achieved by [DATE] include:

[The following are examples of general outcomes]

· Across the state, the number of trained CASA volunteers will increase by at least NNN as a result of the increased awareness generated about the CASA movement through the I Am For The Child campaign.

· Across the state, the number of children assigned a CASA volunteer will increase by at least ____% as a result of increased volunteer recruitment and training.

[The following are examples of more specific outcomes]

· The number of website “hits” for CASA organizations across the state increases by ___% as a result of website development efforts.

· The number of volunteer inquiries generated at awareness events around the state results in NNN new volunteers  being trained and appointed to cases.
· Individual donations to ABC State CASA will increase NN% as a result of the I am for the Child Campaign. This percentage increase represents an additional $_____ to support CASA’s work with local children in the child welfare system.
[Discuss how you track the above data.]

EXAMPLE C: ABC State CASA will use this grant to build our network’s capacity to serve older youth by helping local CASA organizations implement the Fostering Futures program. This new program provides specialized training and support that enables CASA volunteers to provide the advocacy that older youth need to successfully transition from the child welfare system to independent living.

Goals & Objectives
The Fostering Futures program, developed by the National CASA Association, recognizes the plight of older youth who leave the child welfare system with seriously inadequate support systems or plans in place. Fostering Futures provides a framework for CASA volunteers to guide these older youth through intensive goal setting and planning for emancipation. Through Fostering Futures, CASA volunteers help to identify support systems as well as gaps that youth need to address in order to be successful when they leave the child welfare system. 

The goal of the proposed grant is to help CASA programs throughout ABC to implement the Fostering Futures program in order to improve service outcomes for older youth. Objectives are as follows:

· A Volunteer Trainer from ABC State CASA will complete the Fostering Futures Training of Facilitators course in order to learn more about the Fostering Futures curriculum and how to train volunteers.

· Assist local and tribal CASA programs in promoting the Fostering Futures training program among current volunteers.

· Deliver the Fostering Futures training for a least NN volunteers in NN CASA programs.

Fostering Futures recognizes that advocating for older youth within the child welfare system is different than advocating for young children. While the CASA volunteers advocating for older youth carry out the same primary activities as those working with younger children (assessment, facilitation, advocacy and monitoring), advocacy for youth demands a different skill-set. For example, with young children, the focus of advocacy is on achieving permanence in a home where adults will take care of children’s needs. For older youth, the focus is self-sufficiency  and achieving permanence for the youth–not always in a home with a family but having a network of support around a young person that allows him or her to establish permanence. Thus, the goal of advocacy shifts to ensuring that resources and services are in place to prepare the youth for successful, independent living. 

The Fostering Futures curriculum draws on extensive research, especially around the concept of “possible selves”– that the imagining of and planning for positive future goals is a strong motivator and predictor for achieving those goals. Using the lens of “possible selves,” CASA volunteers work with youth using several guiding questions, such as:

· What do I expect to become?

· What do I wish to become?

· What do I fear to become?

The volunteers and youth use these guiding questions to develop and pursue short and long-term goals. Research conducted by Daphna Oyserman, Ph.D., a Research Professor at the Institute for Social Research, University of Michigan, has demonstrated that asking such simple questions, setting goals, and meeting deadlines on these goals can have a profound impact on educational outcomes, social skills, and rates of depression.
 The Fostering Futures curriculum is applying this research-backed approach to improving advocacy for older youth in the child welfare system. Daphna Oyserman consulted in the development of the Fostering Futures curriculum and will continue to work with National CASA to carry out further research on the long-term impact of Fostering Futures and the application of the “possible selves” concept to youth in the child welfare system.

The curriculum trains volunteer advocates to guide youth in five major goal areas, all of which utilize the possible selves concept described above: 
1) Independent Living Skills 
To assess skills and determine areas that need strengthening, the Fostering Futures program trains volunteer advocates to utilize a life skills assessment tool based on benchmarks and criteria developed in New Mexico by CASA 1st Judicial District’s Power Up program, Court Improvement Project & CYFD Youth Transition Task Force’s Transition Blueprint Committee. 
2) Support System

A major goal of Fostering Futures is to ensure that youth have a network of caring adults when they leave the child welfare system. This goal is based on research that shows that a supportive adult in a youth’s life is the most important factor in making a youth’s transition successful.

3) Education

A desired outcome of Fostering Futures is that teens leave the child welfare system having achieved a high school diploma or equivalency and a realistic and achievable plan for post-secondary training and/or education. The possible selves framework relates closely to this goal, as youth set goals for their futures and determine with their advocates the paths to achieving those goals. Volunteer advocates receive extensive information on educational resources to support youth, such as the Chafee Education & Training Voucher provided by the federal government for youth aging out of the child welfare system. This voucher provides $5,000 annually to support education and associated costs.

4) Vocational/Employment Skills (for youth age 16+)

A goal of Fostering Futures is for youth to leave the child welfare system with a realistic and achievable career plan. Again, goal setting in this area benefits strongly from the possible selves concept. Youth work with their volunteer advocate to envision what they want to be in the future. Through goal setting, they establish a realistic path for achieving the positive possible self. The Fostering Futures curriculum provides volunteer advocates with access to extensive resources to help youth establish vocational/employment skills and access needed resources to complete training.

5) Housing

A goal of Fostering Futures is that teens will have housing once they leave the child welfare system. Volunteer advocates have access to extensive resources and information regarding available housing and subsidies for youth aging out of the child welfare system.

Outcomes & Evaluation
Some indicators of success through the Fostering Futures program include:

· Youth have identified and connected with at least one positive, caring adult who will be a part of their lives after emancipation. Studies have shown that a supportive adult in a youth’s life is the most important factor in making a youth’s transition successful. 

· Youth are in school and working towards high school graduation.

· Youth have concrete plans for post-secondary education and/or employment.

· Youth demonstrate an understanding of basic life skills, including financial planning and budgeting.

· Youth understand and can access resources to which they are entitled –e.g., long-term transitional housing.

The CASA volunteer will utilize a checklist, to be completed at the beginning of service and at regular intervals to measure progress. National CASA is planning a study of the impact of Fostering Futures on long-term outcomes for youth.
ABC State CASA will also measure the impact of Fostering Futures on volunteer advocates in two ways: 1) By measuring volunteer perception of the training’s value and its impact on their advocacy work, and 2) By measuring the amount of learning that took place as a result of the curriculum. In the National CASA pilot of Fostering Futures, volunteers overwhelmingly, gave the curriculum high marks:

· 90% of volunteers gave the overall training a 4 or 5 on a 5-point scale.

· 92% said the training was relevant to their volunteer work.

· 96% said they were fully engaged in the training.

As an organization that depends entirely on volunteers to carry out its frontline work with children and youth, National CASA benefits the lives of young people by ensuring that its volunteers are prepared, knowledgeable and confident in their work. Fostering Futures pilot sites consistently reported that one of the greatest impacts of the program was that it—for the first time—provided the CASA sites and volunteers with a systematic method of working with this age group. Ninety-four percent of sites reported that their volunteers’ confidence to serve older youth increased as a result of this project. Confidence building is especially important for volunteers working with older youth because, in the past, many volunteers reported feeling intimidated by older youth. 
To measure actual learning that took place as a result of the Fostering Futures training, National CASA delivered pre- and post-tests to volunteers participating in training. Volunteers demonstrated a positive increase of 27% when comparing the results of their pre-training and post training tests. 
EXAMPLE D: ABC State CASA will use these funds to increase legislative advocacy to improve services [or secure more funding, extend care until age 21, etc.] for children in the child welfare system. 
Goals and Objectives 
The goal of the proposed project is to increase the level of legislative advocacy in the State so that policy makers understand the far-reaching results CASA volunteers can achieve and place our work at the top of their agenda. This new strategy will build on the CASA network’s I Am For The Child campaign, a powerful, multi-tiered, multi-audience, multi-year campaign designed to significantly elevate the CASA brand so that more people become involved in the life changing work of CASA. With this increased awareness will come more volunteers, more funding, and more support overall. The campaign is integral to the CASA network’s long-term strategic vision to serve every abused and neglected child in the child welfare system by the year 2020. For ABC State, this goal means increasing the number of children served from NNN to over NNN annually.

Objectives to increase outreach to policy makers include:
[Customize for your state. Many strategies are listed in the I Am For The Child Communications & Messaging Guide. Some states have expressed interest in more effectively leveraging the passionate commitment of the CASA volunteers in the state as spokespeople and advocates for services for children in state care. Objectives will tell how you reach this goal]. Some sample objectives:

· Hire a legislative advocate to work with local and tribal CASA programs to increase their involvement in advocating for legislation on behalf of children in the child welfare system.

· Provide website and social media consulting to local and tribal CASA sites to ensure that their websites and social media strategies effectively reach policy makers.

Methods

[This section will be very specific to each organization. The following is a generic example].

The focus on increasing legislative advocacy to influence policy makers is a key component of the I Am For The Child Campaign. Representing the combined effort of National CASA and all of the state and local CASA programs across the country, this campaign will focus on building a movement aimed at improving outcomes for ALL children in the child welfare system; by the year 2020 the CASA network is committed to ensuring that each abused and neglected child in the system has a CASA volunteer. The I Am For The Child Campaign will significantly elevate the awareness of the plight of abused and neglected children across the country and, in doing so, will involve numerous constituencies—including policy makers—in the effort to ensure that every child in need has the representation of a CASA volunteer.

I am for the Child frames the CASA cause as a human rights issue: CASA stands for the basic human right of every child to thrive in the safety and love of a family. When—for whatever reason—a family is unable to live up to those obligations, a child is left to the child welfare system. While this system is full of compassionate and caring people, it is ill equipped to handle both the complexity and the volume of the cases—one every two minutes—that enter the system. The I Am For The Child Campaign message is this:  CASA is central to fulfilling society’s most fundamental obligation by making sure a qualified, compassionate adult will fight for and protect a child’s right to be safe, to be treated with dignity and respect and to learn and grow in the safe embrace of a loving family.

To support the national rollout of this campaign, the National CASA Association has developed a comprehensive communications and resource development Toolkit that includes a multi-tiered strategy and tools to effectively raise awareness of CASA’s work among policy makers and build their commitment to the cause. 

[Customize this discuss based on the strategies you plan to use]

Timeline:  ABC State CASA will carry out its goals and objectives according to the following timeline:

	Month
	Task

	
	e.g., Hire a legislative advocate

	
	e.g., Launch a social media campaign in collaboration with all CASA programs in the state.

	
	

	
	

	
	


Conclusion

The CASA model offers an outstanding return on investment. By reducing long-term placements, subsequent victimization, and reentry into the child welfare system, the CASA network substantially reduces child welfare costs. Last year, an estimated 700,000 children were in the child welfare system across the country, at an estimated cost to Americans of $103.8 billion. If the median length of stay in foster care (15.4 months) were shortened for these children by just one month, our country would realize a savings of approximately $2.75 billion. A CASA volunteer can bring about such change.  The actual savings are likelier much higher given the life long impacts that CASA volunteers bring about: children who grow up in loving, stable families become adults who are more likely to graduate from high school, have jobs, support families, and contribute to their communities. The value of the CASA model is clear:

· It costs only about $90 per month to provide a child with a CASA volunteer (Annual Local Program Survey Report, 2010).
· One paid CASA supervisor can support up to 30 volunteers, a cost-effective way to ensure that 60+ abused and neglected children can have a voice in court, in schools, and in the community.

· In 2010, CASA volunteers across the country dedicated 5.8 million hours of service to abused and neglected kids. If CASA volunteers received the average rate of a paid guardian ad litem ($50 per hour), it adds up to $290 million worth of donated service ($____ in our own State).

Similarly the proposed grant offers an excellent return on investment. The FOUNDATION’s $_______ grant to ABC State CASA will support our efforts to build capacity to serve more children—ultimately working towards the goal of, by 2020, enabling every child in the child welfare system to benefit from the dedicated, one-on-one advocacy of a CASA volunteer. With a CASA volunteer, these children will spend significantly less time in the child welfare system and will be much more likely to find safe, permanent homes. We hope that FOUNDATION will help ABC State CASA fulfill our community’s obligation to these children.

� Oyserman, D. (2008). Possible selves: Identity-based motivation and school success. In H. Marsh, R. Craven, & D., McInerney (Eds.), Self-Processes, Learning and Enabling Human Potential Dynamic New Approaches , Vol 3 in International Advances in Self Research. (pp. 269-288).Information Age Press, USA. http://sitemaker.umich.edu/daphna.oyserman/files/marsh_oyserman_c011_1_.pdf
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