Introduction
CASA of ABC County provides compassionate, highly trained volunteers who are empowered by the courts to provide best interest advocacy for over NN abused and neglected children and youth each year. National research shows that children with a court appointed special advocate (CASA) volunteer are half as likely to languish in foster care and much more likely to find safe permanent homes than children who do not have a CASA volunteer. CASA volunteers are specially trained to know how to understand the needs of each child and then advocate for those needs in the court system. For many abused children, their CASA volunteer is the one reliable adult presence in their lives. Volunteers stay with each case until it is closed and the child is placed in a safe, permanent home.
Right now, our organization has the capacity to provide a CASA volunteer to just XX% of the County’s children in the child welfare system. Last year, NN children and youth did not have a CASA volunteer to represent their best interests. These are children who are more likely to be placed in different homes from their sisters or brothers, move to multiple foster homes and schools over the course of a few years, and remain for years in foster care without finding a stable home, only to “age out” of the system when they turn 18—often without any consistent adult in their lives. When they age out in this way—totally unprepared to face life on their own—the odds for a satisfying and productive life are stacked heavily against them.

CASA of ABC County asks the FOUNDATION to consider a grant of $_______ to invest in the lives of these children and uphold their fundamental right to be safe, loved and cared for--a right that a CASA volunteer is there to defend. This grant will help CASA of ABC County increase the number of children served from NN to NN per year, ultimately working towards the goal of providing a CASA volunteer for every child in the child welfare system. 
Organization Description:  About CASA of ABC County

The mission of CASA of ABC County is to XXX. Although separately incorporated as a private, nonprofit 501(c)(3) organization [or state other status], CASA of ABC County is part of a national network of 955 state and local CASA programs that to date have helped more than 2 million children find their way to safe homes by providing specially trained volunteers. These volunteers understand and know how to work within the child welfare  system to uphold the best interests of children and bring quicker resolution to their cases. 
Since the establishment of CASA of ABC County in YEAR, the organization has grown to include more than NNN volunteers serving approximately NNN children and youth annually. Major accomplishments of the past three years include:

· EXAMPLE: Received the _____ award for excellence in services to children.

· EXAMPLE:  Succeeded in expanding services by __% despite facing the most difficult economy in years.

· EXAMPLE:  Increased the number of volunteers of color by __% so that our volunteer pool better reflects the demographics of children in our local child welfare system.

· EXAMPLE:  Served as a key member of the statewide _____ committee to streamline services for children in the child welfare system.

Recognizing that every child has a fundamental right to have someone whose full attention is focused on his or her needs and who can help the system provide the needed support, CASA of ABC County has committed to its national network’s simple but powerful vision: helping to change the world for every abused and neglected child by 2020. This commitment requires CASA of ABC County to increase its services by ___% by 2020.
Need for Proposed Project

All children served by CASA of ABC County are abused and neglected children in the child welfare system. These children face major barriers during their journeys to safe, permanent homes, often changing schools and placements multiple times. A Chapin Hall study found that over one-quarter of adolescents leaving the child welfare system had experienced five or more placements, contributing to lasting effects on their emotional, social and educational development. Conversely, numerous evaluation studies, such as a major study by the U.S. Department of Justice, have validated the work of CASA organizations (http://www.casaforchildren.org/site/c.mtJSJ7MPIsE/b.5332511/k.7D2A/Evidence_of_Effectiveness.htm). A child with a CASA/GAL volunteer is:
· Half as likely to re-enter foster care.

· Substantially less likely to spend time in long-term foster care.

· More likely to have a plan for permanency, especially children of color.

· More likely to do better in school, e.g., more likely to pass all courses, less likely to have poor conduct in school, and less likely to be expelled.

· More likely to score better on nine protective factors, including neighborhood resources, interested adults, sense of acceptance, controls against deviant behavior, models of conventional behavior, positive attitude towards the future, valuing achievement, ability to work with others and ability to work out conflicts.
In ABC County, approximately ___ children and youth are in the child welfare system at any one time. DATA YOU MIGHT WANT TO INCLUDE:
· Demographics – race/ethnicity, ages of children

· Average length of stay in foster care (and any disproportionality for children of color)

· Average caseload per social worker assigned to these children 
· Number of youth aging out of the system each year
· If available, the percentage of children without a CASA who return to the child welfare  system vs. those with a CASA.

CASA of ABC County has the capacity to reach just NN% of children in our local child welfare system. This lack of capacity means that children remain in the child welfare system for longer periods of time and also are more likely to return to the system due to subsequent abuse. While many compassionate and caring professionals— lawyers, social workers and mental health professionals—work within the local system, too often they have too many children on their caseloads and not enough time to pay adequate attention to each child. CASA of ABC County and CASA organizations across the country uphold the right for every abused and neglected child to have a caring adult advocating strongly on his or her behalf.
While paid attorneys can provide legal advocacy for children, only CASA volunteers are trained and empowered by the courts to provide the depth of quality “best interest” advocacy that children facing extremely complex situations need. Last year, each CASA volunteer in ABC County averaged NN hours of direct service to children, ensuring that all options are considered and that everyone involved in the life of each child—biological parents, foster parents, relatives, teachers, childcare providers, pediatricians, and others—informs the critically important decisions made on behalf of the child.
Goals and Objectives
The goal of the proposed project is to expand the capacity of CASA of ABC County to serve a higher proportion of children in the child welfare system. Over the next year [or a period of 2 or 3 years], we expect to provide best interest advocacy to at least NN abused and neglected children, representing a ___% increase in caseload. This goal is part of our long-term strategic vision to serve every child in the child welfare system in ABC County by the year 2020.
To reach this goal, CASA of ABC County will pursue the following objectives:

· Hire an additional Volunteer Manager by DATE so that more volunteer CASAs can be trained and assigned to children in the child welfare system. Each volunteer manager can oversee the work of approximately 30 volunteer CASAs who can work with 60+ children at any one time.
· Recruit and train NN more volunteers by DATE.

· Expand recruitment of [African American, Hispanic/Latino, American Indian] volunteers so that our volunteer base better reflects the diversity and cultural makeup of children in the local child welfare system.
· Execute the I Am For The Child campaign in the local area. This national campaign seeks to elevate the CASA brand so that more people become involved in the life changing work of CASA (see the enclosed sample flier). 

Methods
[This section will be very specific to each organization. The following is a generic example].

Hiring a new Volunteer Manager:  At present, CASA of ABC County has 4.00 FTE Volunteer Managers. Last year, these staff oversaw the work of 120 CASAs who worked with a total of NNN children and youth. Family Court judges in ABC County typically request CASA volunteers for children facing the most complicated circumstances [mention any priority, such as by age]. However, they could easily refer at least NN more children each year who would benefit from the involvement of a compassionate adult willing to fight for and protect their right to be safe, to be treated with dignity and respect, and to learn and grow in a loving family.

Proposed funding will help CASA of ABC County establish a structure to serve NN more children per year by expanding its staff of Volunteer Managers. A Volunteer Manager provides professional staff support to CASA volunteers, ensuring that children involved with the CASA program receive sound advocacy and early permanency planning. The Volunteer Manager is responsible for volunteer supervision and coordination of cases. Examples of specific duties include:

· Assist in the recruiting, screening, interviewing and training of new volunteers.

· Review new cases and assign appropriate volunteers. 

· Prepare and distribute assignment documentation.

· Work with volunteers to develop initial case plans and on-going strategies for advocacy.

· Review and distribute volunteer court reports.

· Attend court hearings when possible and track court dates.

· Assist in volunteer appreciation events.

The Volunteer Manager must have the following skills and experience: Bachelor’s degree in social service-related field or equivalent combination of education and experience; ability to communicate with, support  and empower volunteers to be effective in their roles; ability to work cooperatively with different types of personalities; knowledge and understanding of issues and dynamics within families in crisis relating to child abuse and neglect given preference; and a strong commitment to CASA’s goals and mission. [Mention if there is any preference for a manger with particular experience, such as bilingual or older youth]

Volunteer Recruitment and Training:  [Discuss your organization’s plan for increasing the number of volunteers. How/where do you recruit?]. 

Requirements to be a CASA volunteer include: 21 years of age; willingness to complete necessary background checks, provide references and participate in an interview; completion of a 30 hour of pre-service training and 12 hours of additional in-service training per year; availability for court appearances, with advance notice; and willingness to commit to the CASA program for at least one yearor . 
Each volunteer participates in a comprehensive, mandatory 30-hour pre-service training covering topics such as the child welfare system, skills, cultural awareness and sensitivity, the legal system, courtroom procedures, social services, court report writing, record keeping, special needs of abused and neglected children, substance abuse, early childhood development, adolescent behavior, and mediation skills. During the training, they review case studies that focus on issues such as domestic violence, abuse & neglect, mental health issues, school issues, older youth in child welfare, sibling contact, and inequality based on race. Volunteers who successfully complete the training attend a swearing-in ceremony by a family court judge.

Outreach Campaign:  Volunteer recruitment will benefit from the implementation of the I Am For The Child Campaign. Representing a combined effort of National CASA and all of the state and local CASA/GAL programs across the country, this campaign will focus on building a movement aimed at improving outcomes for ALL children in the child welfare system; by the year 2020 the CASA network is committed to ensuring that each child before the court because of abuse or neglect has a CASA volunteer. The I Am For The Child Campaign will: 

· Significantly elevate the awareness of the plight of abused and neglected children across the country.
· Provide multiple ways in which consumers, businesses, and local communities can take action and get involved. An integrated campaign will link all aspects of National CASA and its state, local and tribal partners – ranging from volunteer CASA recruitment, to other volunteer opportunities, to fund raising. 

· Raise funds to ensure that every child before the court because of abuse or neglect has the best quality advocacy needed to ensure the outcome of living in a safe and loving family.

I Am For The Child is the first integrated campaign initiative in the CASA network’s history and is central to elevating the cause and expanding best interest advocacy that is unique to CASA and a fundamental right of all children in crisis. A portion of the proposed grant will enable CASA of ABC County to fully implement the campaign locally. 
[Give some concrete examples of how you will implement]

Timeline:  CASA of ABC County will carry out its goals and objectives according to the following timeline:
	Month
	Task

	
	Hire Volunteer Manager

	
	Establish media partners for I am for the Child Campaign

	
	Recruit NN volunteers

	
	Hold 30-hour Pre-service training for volunteers

	
	Print and distribute materials;  hold awareness event


Outcomes and Evaluation
Outcomes to be achieved by [DATE] include:

· The number of children with a CASA volunteer will increase by at least NN% as a result the above efforts to recruit, train, and supervise an additional NN volunteers (measured by the number of CASA volunteers assigned to cases).

· The number of volunteer inquiries received annually will increase by NN% as a result of the I am for the Child Campaign. CASA makes note of each call or e-mail inquiry regarding volunteering and expects approximately __% of inquiries to result in volunteers who attend and complete the 30-hour pre-service training.
· Individual donations to CASA of ABC County will increase NN% as a result of the I am for the Child Campaign. This percentage increase represents an additional $_____ to support CASA’s work with local children in the child welfare system.
[Discuss how you track the above data.]
Conclusion

The CASA model offers an outstanding return on investment. By reducing long-term placements, subsequent victimization, and reentry into the child welfare system, the CASA network substantially reduces child welfare costs. Last year, an estimated 700,000 children were in the child welfare system, at an estimated cost to Americans of $103.8 billion. If the median length of stay in foster care (15.4 months) were shortened for these children by just one month, our country would realize a savings of approximately $2.75 billion. A CASA volunteer can bring about such change.  The actual savings are likelier much higher given the life long impacts that CASA volunteers bring about (e.g., children become adults who are more likely to graduate from high school, have jobs, support families, and contribute to their communities). The value of the CASA model is clear:

· It costs only about $90 per month to provide a child with a CASA volunteer (Annual Local Program Survey Report, 2010).

· One paid CASA supervisor can support up to 30 volunteers, a cost-effective way to ensure that 60+ abused and neglected children can have a voice in court, in schools, and in the community.

· In 2010, CASA volunteers across the country dedicated 5.8 million hours of service to abused and neglected kids. If CASA volunteers received the average rate of a paid guardian ad litem ($50 per hour), it adds up to $290 million worth of donated service ($____ in our own County).
Similarly the proposed grant offers an excellent return on investment. The FOUNDATION’s $_______ grant to CASA of ABC County will support our efforts to build capacity to serve more children—ultimately working towards the goal of, by 2020, enabling every child in the child welfare system to benefit from the dedicated, one-on-one advocacy of a CASA volunteer. With a CASA volunteer, these children will spend significantly less time in foster care and will be much more likely to find safe, permanent homes. We hope that FOUNDATION will help CASA of ABC County fulfill our community’s obligation to these children.
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