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CASA of Travis County 

 

Risk Management Plan 

 

 

CASA of Travis County recognizes that risk cannot be completely eliminated from its work. CASA will, 

to the extent possible, insure against risk and take all reasonable steps to avoid unnecessary risk. When 

risk cannot be insured against or avoided, CASA will strive to have the best, most thorough information 

possible, so that the leadership of the organization can make educated and prudent decisions about the 

best course of action.  

 

CASA of Travis County strives at all times to operate in compliance with local, state and federal laws and 

regulations. CASA of Travis County adheres to the protocols, policies and standards of the National 

CASA Association and of Texas CASA, Inc.  

 

 

Financial Risk 

 

The Board of Directors is ultimately responsible for thoroughly understanding the organization’s financial 

position and possible risks it faces. The Board is responsible for adopting a prudent operational budget on 

an annual basis and for monitoring the organization’s position against that budget at every Board meeting. 

The Board is responsible for ensuring that an independent audit is conducted annually and will hear 

directly from the auditor a presentation on the audit report.  

 

The Executive Director and the Director of Finance & Operations are responsible for ensuring that CASA 

adheres in practice to written Financial Policies adopted by the Board, including general financial 

policies, internal controls procedures and any specific policies such as those that may apply to drawing 

from operational reserves or to utilization of a line of credit. The Finance Committee will review these 

Financial Policies annually and may recommend changes to the Board of Directors at any time.  

 

Should CASA be offered a gift of real or personal property, the Finance Committee shall consider and 

make a recommendation to the Board on whether such a gift should be accepted, given any potential 

liabilities or risks to the organization.  

 

 

Human Resources 

 

The Board will periodically adopt, review, and consider revisions to CASA’s written Personnel Policies. 

The Executive Director and Director of Finance & Operations are responsible for ensuring that CASA’s 

day-to-day practices comply with these written Personnel Policies. The Director of Finance & Operations 

is responsible for ensuring that all staff are familiar with and have ready access to the written Personnel 

Policies and to any other employment-related information or procedures. The Director of Finance & 

Operations is responsible for ensuring that each employee has a current job description and that 

performance evaluations are conducted annually. The termination of any employee must be approved by 

the Executive Director, who will consult with the Board Chair or designee if the proposed termination 

poses an unusual risk of liability to the organization.  
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Volunteers 

 

CASA complies with protocols, policies and standards established by the National CASA Association 

and by Texas CASA, Inc., in order to minimize risks to volunteers and risks to the organization as a 

consequence of actions by its volunteers. Risk-minimizing activities include: thorough screening 

(including national criminal background checks and reference checks, as well as interviews); 

comprehensive training, especially on the policies of the organization that are applicable to volunteers; 

regular and consistent supervision; maintenance of complete files on volunteers, including criminal 

background checks, drivers’ records checks and copies of motor vehicle insurance.  

 

 

Public Relations 

 

CASA will operate in compliance with its written Crisis Management Plan any time an issue arises that 

threatens the public image or reputation of the organization. Key elements of this Crisis Management Plan 

relate to the development of clear and positive messages for communication to the media, the public, and 

to CASA’s internal and external stakeholders. The Board will review the Crisis Management Plan at least 

annually. 

 

 

Corporate Structure 

 

On an annual basis, the Board will review the Articles of Incorporation, the Bylaws, and the 

organization’s filings on record with the Texas Secretary of State to ensure that the documents recording 

CASA’s corporate formation are up-to-date and effective. The Board will inquire of the independent 

auditor on an annual basis as to whether any filings with the Internal Revenue Service are necessary to 

maintain compliance with IRS regulations or to continue the effectiveness of its 501(c)(3) status. 

 

 

Insurance 

 

The Executive Director and Director of Finance & Operations are responsible for researching corporate 

insurance, including the solicitation of competitive bids as appropriate, and renewing CASA’s insurance 

package (including but not limited to directors & officers liability insurance, general and comprehensive 

liability insurance, crime, professional liability, auto). On an annual basis, the Executive Director and 

Director of Finance & Operations shall review with the Finance Committee the insurance coverage 

carried by the organization.  

 

 

Facility/Technology Security 

 

The Director of Finance & Operations shall be responsible for instituting procedures to ensure the greatest 

possible safety and security of CASA’s staff, offices, equipment and information. At a minimum, this 

includes locking the office when it is closed, maintaining vigilance as to unfamiliar people in the office, 

and ensuring that the computer system is backed up on a regular basis.  


