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Ethical Conduct 

Conflict Of Interest Policies & Procedures 
 

This policy and related procedures sets the standards of ethical conduct and compliance 

required in all CASA of St. Louis County, Inc. (to be referred to as “CASA”) operations, 

governance and employment.  It pertains equally to all Board members, management, 

staff and volunteers (to be referred to as “parties”). 

 

CASA will conduct its business and child advocacy program fairly, impartially, in an 

ethical and proper manner, and in full compliance with all laws and regulations.  In the 

course of conducting any CASA activities, integrity must underlie all relationships, 

including those with children, parents, donors, agency/court relationships, consultants 

and governance.  The highest standards of ethical business conduct and compliance are 

required of all CASA parties in performance of their responsibilities.  No party may 

engage in conduct or activities that may raise questions as to CASA’s honesty, 

impartiality, reputation or otherwise cause embarrassment to CASA.  Nor may parties 

allow others to engage in such conduct or activities in their behalf. 

 

CASA will stress ethical standards and promote its commitment to integrity and values 

and to ensure compliance with laws, rules and regulations.  All parties will be informed 

of policies and procedures regarding ethical conduct and help will be provided to 

answer questions, seek guidance and to report suspected violations.  All parties are 

encouraged to express any concerns regarding compliance with this policy and the 

related procedures.  Complete and accurate reporting and record keeping, including but 

not limited to financial records, program reports, attendance sheets and case files, is 

also required by all parties. 

 

The Executive Director is responsible for monitoring implementation of ethics awareness 

and compliance to all values and ethical employment conduct guidelines.  She/he is 

expected to create an open and honest environment in which parties feel comfortable in 

bringing issues forward.  Retaliation against parties who raise genuine concerns will not 

be tolerated. 

 

Steadfast commitment to ethical behavior will be demonstrated in all relationships.  The 

highest ethical standards will be practiced, and commitments will be honored.  Personal 

responsibility for actions will be taken, and everyone will be treated fairly and with trust 

and respect.  CASA will strive for continuous quality improvement in all aspects, so that 

it will rank among the most respected organizations in the child welfare and nonprofit 

fields. 
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CASA values the skills, strengths and perspectives of diverse teams.  A participatory 

workplace that enables people to be involved in making decisions about their work will 

be fostered.  CASA will continually learn and encourage cooperative efforts at every level 

and across all activities.  Suggestions for improvement will be offered in an open forum.  

A safe, welcoming and inclusive workplace supporting diversity in all aspects of life will 

be provided.  The health and well-being of all staff, clients and their families will be 

promoted.  CASA will work with its communities by sharing resources when possible and 

supporting other like-minded causes.   

 

All governing Board members and other parties will conduct business fairly, impartially, 

in an ethical and proper manner and in full compliance with all applicable laws and 

regulations.  In all advocating efforts, integrity must underlie all relationships, including 

those with the children, parents, caregivers, other agencies, the courts, donors and staff.  

The highest standards of ethical conduct are required of all parties in the performance 

of their CASA responsibilities.  No party will engage in conduct or activity that may raise 

questions as to CASA’s honesty, impartiality, reputation or otherwise cause 

embarrassment to CASA. 

 

All parties will ensure that 

 they do not engage in any activity that might create a conflict of interest for CASA or 

for themselves individually; 

 they do not take advantage of their position to seek personal gain through the 

inappropriate use of goods/materials, confidential information or by abuse of their 

position; 

 they will follow all restrictions on use and disclosure of information honoring the 

privacy of children, their families, donors and others; 

 they will observe that honesty and integrity is the foundation for all of CASA’s 

interactions; 

 they will protect all CASA assets and use them only for appropriate pre-approved 

activities; 

 without exception, they will comply with all applicable laws, rules and regulations; 

and  

 they will promptly report any illegal or unethical conduct to the Executive Director, 

the Board of Directors or other appropriate authorities. 

 

CONFLICT OF INTEREST POLICIES 

 

Conflict of interest arises whenever the personal or professional interest of any 

governing body, staff, volunteer or paid consultant is potentially at odds with the best 
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interests of the organization it is representing.  Although the legal standards for 

avoiding conflict of interest for nonprofit organizations are fairly limited, CASA pledges 

it will avoid where possible even the appearance of impropriety. 

 

No member of the Board of Directors, or any trustee, staff member, volunteer or 

consultant (hereinafter referred to as “party”) shall derive any personal profit or gain, 

directly or indirectly, by reason of his or her participation with CASA.  Each individual 

shall disclose to the organization any personal interest (or those of any members of 

their immediate family, party, group or organization to which they have allegiance) 

which they may have in any matter pending before the organization and shall refrain 

from participation in any decision on such matter. 

 

Specifically, if an issue is to be decided by the Board of Directors involves potential 

conflict of interest for any party; it is the legal and ethical responsibility of that party to: 

 

l. Identify and announce the potential conflict of interest. 

2. Not participate in discussion of the program or motion being considered. 

3. Not vote on the issue. 

 

It is the responsibility of the Board to: 

1. Only decide to hire or contract with the party if they are the best qualified individuals 

available and willing to provide the goods or services needed at the best price, 

established through a competitive bid process. 

2. Record in the minutes of the Board meeting the potential conflict of interest and the 

use of the procedures and criteria of this policy. 

 

Note:  Although it is not a conflict of interest to reimburse Board Members for expenses 

incurred (such as the purchase of supplies), non-profit Board members are prohibited 

from being paid for their service on the Board. 

 

If a possible conflict of interest arises at the management level the Executive Director 

shall report to the Board in writing that the conflict of interest was disclosed and that 

the interested party was not present and did not participate in discussion, deliberation 

or decision on the matter.   

 

If any party does not disclose a potential conflict of interest prior to becoming involved 

in the transaction or decision effected by the conflict, appropriate discipline or dismissal 

will be implemented.   
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All Board members, administrators, staff and volunteers will sign a Conflict Of Interest 

Disclosure Statement at the time of their election (or hire) and annually thereafter. 

CONFLICT OF INTEREST PROCEDURES 

 

In all cases, conflicts of interest or circumstances giving rise to the appearance of a 

conflict must be disclosed in advance of initiating the activity giving rise to the conflict 

and in accordance with the procedures stated above.  In developing responses to such 

conflicts, every effort will be made to avoid the conflict.  In cases where it is not possible 

to completely avoid a conflict or the appearance of a conflict, reasonable efforts will be 

made to mitigate the effects of the conflict. 

 

At a minimum, the recommended course of action will ask the individual involved in the 

conflict to disclose the situation to the relevant parties and recuse and absent 

him/herself from any involvement in decisions pertaining to the conflict or the 

appearance of conflict.  Before the conflict is disclosed and while the request for 

approval of a proposed course of action is pending or being considered, the individual 

involved in the conflict will refrain from participating in the questionable activity and/or 

withdraw from any discussion of or decision on the matter. 

 

If a person involved with the conflict fails to disclose the conflict prior to becoming 

involved in the transaction or decision affected by the conflict, appropriate discipline or 

dismissal will be implemented. 

 

Not withstanding, the Board may waive the foregoing restrictions and allow a party with 

a conflict of interest to join in such portion of the discussion on the matter of interest as 

the Board deems appropriate. 

 

When in doubt as to whether a conflict of interest exists, the matter shall be resolved by 

a vote of the Executive Committee, excluding the party or parties who may have the 

possible conflict.
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Conflict of Interest Annual Reporting Statement 
 

At this time, I am a Board member, committee member, volunteer or an employee of 

CASA of St. Louis County, Inc. 

 

This is to certify that I, except as described below, am not now nor at any time during 

the past 12 months have been: 

1. A participant, directly or indirectly, in any arrangement, agreement, investment or 

other activity with any vendor, supplier or other party doing business with CASA that 

has resulted or could result in personal benefit to me. 

2. A recipient, directly or indirectly, of any salary payments or loans or gifts of any kind 

or any free service or discounts or other fees from or on behalf of any person or 

organization engaged in any transaction with CASA. 

 

Any exceptions to 1 or 2 above are stated below with a full description of the 

transactions and of the interest, whether direct or indirect, which I have (or have had 

during the past 12 months) in the persons or organizations having transactions with 

CASA. 

 

I hereby declare and certify the following real or apparent conflict of interest(s): 

 

Disclosure Statement 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

(If necessary, please attach additional documentation.) 

 

I agree to promptly inform the Board of Directors upon the occurrence of each event 
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that could potentially result in my involvement in or implication in a conflict of interest. 

 

Signature:  _______________________________________ Date:  __________________ 

 

Printed Name:  ___________________________________ 


