
Inclusiveness and Diversity Plan Progress Report 

 
Community Needs Assessment 

 

Demographics of the county and the children in foster care were collected in June 2006 from 

Federal Census Data, DHS, and the Monroe County Family Court. Demographics are updated 

yearly. The most recent update was done in July 2008 using the latest information compiled 

through the Department of Human Services by the Family 2 Family Coordinator. The Associate 

Director is a member of the steering committee for the Family2Family program. The most recent 

breakdown of data for Monroe County’s children regarding race is: White 91.8%, Black 3.8%, 

Native .3%, Hispanic 3.3%, Other .7%.  

 

In Monroe County, socioeconomic factors play the largest role for the children brought into 

foster care. With the worsening economy and our county’s close proximity with Detroit and 

associated auto industry loss of jobs, more families are falling into poverty.  To recruit 

volunteers from all socioeconomic backgrounds we have focused on implementing strategies to 

recruit and retain quality volunteers without placing a financial hardship on them.  

 

The last Annual Meeting with the judges was held on January 16, 2008. 

 

On July 16, 2008 the State CASA Director, Pat Wagner facilitated a board meeting concentrating 

on updating the current Strategic Plan. On September 3, 2008 the Friends of CASA Board met 

again to work on the updated strategic plan. At that time two Friends of CASA Advisory Board 

Members committed to joining committee work with Family2Family to work on issues 

concerning recruitment of foster families in the communities with the most referrals, and to assist 

with community outreach as part of the plan to address inclusiveness and diversity goals. The 

board continues to work on the strategic plan for the CASA program with a deadline of October 

2008 for a final product.  

 

Recruitment 

 

In April 2008 the CASA program hired a full-time African American Volunteer Coordinator. 

Monthly presentations to churches, agencies, and service clubs continue on a regular basis. 

Presentations are being made in the African American Community by the Volunteer Coordinator 

at her church and other churches in the area. She has been asked to come back to present to a 

larger group. One perspective African American volunteer was screened and began training in 

the last class. Since 2006 CASA of Monroe County has trained three men who have advocated 

for children in the system. As part of the recruitment plan, strategies to target more men are 

being updated. At the present time 15% of our volunteers are men.  

 

In conjunction with a local marketing firm, CASA is in the process of  producing  posters with 

pictures of local volunteers with recruitment message that are placed strategically around town. 

One volunteer is a man in his work shirt with his company logo prominent to encourage men that 

they can be a volunteer and work full-time. Another volunteer is an African American woman. 

And the third volunteer is a retired woman. We also purchased three  6 foot pull up recruitment 

posters sold at the National CASA Conference that are being moved around town monthly to 



libraries, banks, Community College, etc. Each poster has a different image—one has a Hispanic 

Male, one with children, one with an African American child. 

 

Monthly Informational meetings are planned beginning October 2, 2008. Meetings will be held 

at the CASA office during lunch hour. To increase participation in communities where 

transportation may be a problem, meetings will be advertised in church bulletins and held at 

Churches or Community Centers closest to the interested group. 

 

As part of the board’s strategic plan a new Public Relations Committee has been formed to 

ensure news articles are distributed to the media on a regular basis. 

 

Mileage reimbursement is offered to volunteers to help recruit from a diverse socioeconomic 

group. Gas cards are “raffled” at monthly in-service meetings for volunteers with an active case 

and monthly reports up-to-date. 

 

Instead of translating brochures to Spanish we purchased Spanish translated brochures from 

National CASA in 2007. We also purchased “An Everyday Hero Inside Each of Us” brochure 

from National CASA instead of producing a specific brochure to recruit volunteers of color. 

These brochures saved cost and were professionally produced. 

 

Through the strategic planning process the Friends of CASA Board is actively recruiting 

members from underrepresented populations for their board members. The board is examining 

inclusiveness such as age, gender, race, ethnicity, sexual orientation, people with disabilities,  

cultural, geographical, and socioeconomic status. 

 

Three programs produced by the CASA program continuously run on the local access cable 

channel. A program is in the planning stages featuring local children waiting to be adopted. This 

program will be produced by CASA once the necessary clearances are obtained.   

 

The website was updated in January 2007.  

 

Cultural Competency & Diversity Training 

 

The National CASA Curriculum is used to ensure Cultural Competency at each training class of 

new volunteers. Annually the topic of diversity/cultural competency is presented at a monthly in-

service for volunteers/advisory members. In September 2007 the video “Permanency Through 

the Eyes of a Child” was presented and facilitated a discussion concerning children’s cultural 

needs. In June 2008, National CASA video “A World of Difference” was viewed and discussed.  

 

Four the past four years volunteers/board members have had registration to the MI State CASA 

Association Annual Conference paid for by the local program. This allows volunteers valuable 

training regardless of their socioeconomic conditions. Each year for the past four years, one 

CASA volunteer is given a scholarship by the local program to attend the National CASA 

Conference. Last year the program was able to send two volunteers who returned with valuable 

information which was shared with other volunteers at an in-service meeting. Each year staff 

attends the Michigan and National CASA conferences. In the past four years we have had two 



board members attend National Conference and two board members attend the MI State 

Conference. 

 

Plans to bring in members of the minority community to assist with training are in progress. In 

2006 we had a presenter confirmed to give a presentation to CASA and other community 

agencies regarding inclusiveness, but the funding fell through. One of our goals to be 

accomplished in the next 12 months is to facilitate this meeting.  

 

To ensure the culture of every child served is preserved, each CASA Volunteer court report is 

reviewed to ensure the child’s cultural needs are being met. 

 

 


