
BOARD SELECTION CHARACTERISTICS

MANAGEMENT & ADMINISTRATION
COMMUNITY REPRESENTATION

· Finance / Accounting

· Law

· Personnel

· Hiring Executive Director

· Strategic planning / Visioning

· Community Needs Assessment

· Membership Services

· Public Relations

· Marketing

· Computerization

· Managing Geographically Separate Offices

· Leadership Skills

· Leadership Potential

· Ability to Donate a Substantial Amount of Time

· Public Speaking Skills

· Community Savvy / Contacts


· Seniors

· Youth

· African-Americans

· Asian-Americans

· Hispanic Americans

· Religious Community

· Business / Labor

· Parents / Clients

· City / County Government

· Collaborating Organizations

· Education

· Media

· Males

· Females

· Persons with Disabilities

· Community Volunteers

· Downtown Area

· Outlying Geographic Areas

· Funding Community

· Group Members

· Old Guard in Community

· Newcomers

· Military



FUNDRAISING
PROGRAM EXPERTISE

· Special Events Management

· Clout
· Foundations
· Corporations
· Small Businesses
· Solicitation of Individuals
· Endowment Funds
· Personal Wealth
· Government Contracts
· Donated Goods
· Ability to Ask for Donations
· Ability to Make Personal Contribution
· Self-Generated Revenue
· Planning of FR Effort
· Capital Campaign
· Investments
· Volunteer Management

· Youth Involvement

· Business Partnerships

· Technical Assistance

· Starting New Projects

· Education and Training

· Subject Area Knowledge
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