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We owe every child the opportunity to thrive in the embrace of a safe and loving family.
In our society, the basic needs and rights of children are entrusted to their families. But when abuse, neglect or abandonment break those family ties, the state steps in to place our most vulnerable children in the child welfare system.

When home is no longer a safe place, more than 600,000 children a year nationally – [x,xxx in our state/region alone] – are placed in foster care. The system is full of compassionate lawyers, judges, social workers and foster families. But the overburdened system is ill-equipped to handle both the volume and complexity of the cases. It’s not that the people in the system don’t care. They care deeply. They are simply too overwhelmed to be able to advocate for and protect the rights of each and every child. 

So the little girl who has already suffered in an abusive home enters the foster care system in hopes of finding stability, but instead is shuttled to three or four different homes in just a few months. Or the two siblings who lost their mother to incarceration are split up and living on different sides of the same county. Or a teen who keeps switching foster families and schools falls so far behind that dropping out seems like the only solution.

The rights of our most vulnerable children are getting lost in the shuffle of a strained system. 

[Name of local CASA program] exists to give a voice to our most vulnerable children who are thrown into an overburdened child welfare system that is hard-pressed to meet their individual needs. We believe that no child should be lost because the system that we, as taxpayers, set up to protect them fails them instead.

Court appointed special advocates, or CASA volunteers, are empowered directly by the courts. They offer the system the critical information it needs to ensure that each child’s rights and needs are being attended to while in foster care. CASA volunteers stay with children until they are placed in loving permanent homes. For many abused children, a CASA volunteer is the only constant adult presence in their lives.
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[Name of local CASA program] is part of a network of more than 900 community-based programs that recruit, train and support citizen-volunteers to advocate for the best interests of abused and neglected children in courtrooms and communities. 


With training and support from [Name of CASA program], [round number, e.g., more than 500] CASA volunteers worked one-to-one with [round number, i.e., more than #, nearly #] children in protective custody statewide in [year]. They represented the best interests of each child in some of the most vulnerable and consequential moments of their young lives.


Every child who cannot live safely at home deserves an advocate.
As a society, we share a fundamental obligation to ensure that the basic rights and needs of every child are met. CASA volunteers are a formidable force fighting for these rights. 
For many neglected and abused children, their CASA volunteer is the only reliable adult presence in their lives. And that single volunteer can often be enough to break the cycle of violence and neglect—not just for one child, but for generations to come.

With the help of a CASA volunteer, a child is:
· More likely to find a safe, permanent home.

· More likely to be adopted. 

· Substantially less likely to spend time in long-term foster care. 
· Half as likely to re-enter foster care.
CASA volunteers improve representation of children. They reduce the time that lawyers need to spend with children. They are more likely than paid lawyers to file written reports and have their recommendations adopted by judges. Judges often rate CASA volunteers more highly than attorneys on their effectiveness as advocates for children. 
Children with CASA volunteers do better in school. They are more likely to pass all courses. They are less likely to misbehave in class or be expelled from school.
CASA programs have been so effective that that there are now more than 77,000 volunteers nationwide serving almost every court system in the United States. It is an outstanding reflection of the kind of change that’s possible when the public, private and nonprofit sectors join forces.
CASA volunteers ease the burden on court systems with cost-effective advocacy.

CASA volunteers handle just one or two cases at a time, so they can give children the sustained, personal attention they deserve. Because of those low caseloads and CASA volunteers’ detailed knowledge of children’s circumstances, courts are able to make better decisions for children and ensure that their families receive support services that are tailored to their needs.

On average, children with CASA volunteers spend less time in foster care and experience fewer out-of-home placements than children navigating the system alone. More than nine out of 10 children with CASA volunteers never re-enter the foster care system—substantially reducing child welfare costs.


The child welfare system could not afford to provide this same level of advocacy without the help of volunteers. In 2013, CASA volunteers contributed 5.4 million advocacy hours, the equivalent of $270 million in taxpayer dollars if they had been compensated for their service.

For every child who has a CASA, there’s another who must navigate the system alone.
[Your local CASA program], our national association and our partner organizations across the country are all striving toward a goal of ensuring that every child who needs a CASA volunteer has one by the year 2020. We have a long way to go before that vision becomes a reality. 
There are 400,000 foster kids today — [insert local number here] in [State or County] — who have no CASA volunteer standing by their side.
We must more than double our base of volunteers and do a better job of recruiting volunteers from ethnic communities that are so disproportionately represented in the foster care and child welfare system—most notably African-American men.

Without an advocate to stand up for them, children stand a greater risk of falling through the cracks of an overstrained system, spending more time in the child welfare system, languishing in their journey to find a safe and permanent home.
[Your local CASA program] is steadfastly working to recruit and train more CASA volunteers in our community as quickly as possible so that more foster children have a qualified and compassionate advocate standing up for them.


You can help us give more children a fighting chance for a safer, happier life.
Your investment in [Name of CASA program] will support the work we do to:
· Recruit and retain more CASA volunteers so that every child in foster care has a CASA volunteer by their side on their journey to a safe and permanent home. 
· Provide high-quality child advocacy training for CASA volunteers and staff.
· Ensure that we are as efficient, effective and successful as possible in fundraising and resource development, volunteer recruitment and retention, and public relations and communications.
· Advocate for public policy changes in the child welfare system and for increased public funding to support our local program.

· Provide emergency funds to cover unforeseen, disastrous events that can hinder our ability to provide services. Unrestricted funds allow us to provide much-needed assistance in a timely fashion.


This is not merely an issue of abuse or neglect or a broken system or overburdened workers, but of the inalienable rights of a child. This is a human rights issue. This is about ensuring that every child has the right to learn, to grow and to be treated with dignity and respect.
[Local CASA program] is committed to ensuring that every child who cannot live safely at home has a CASA volunteer who will help ensure their safe passage out of foster care and their successful journey into a stable, thriving life as an adult.
With your support, we will continue making strides toward realizing our vision:

“CASA is central to fulfilling society’s most fundamental obligation by making sure a qualified, compassionate adult will fight for and protect a child’s right to be safe, to be treated with dignity and respect and to learn and grow in the safe embrace of a loving family.”
To find out more about how you can support [Local CASA program], please contact:
Name of CASA director

Street address

E-mail address

Phone number
The History of CASA





The CASA program was created in 1977 by a family court judge in Seattle who could see that the system in place to care for foster kids was underfunded and overworked. 





He knew that children would have a much better chance if they could rely on a single adult volunteer who was outside of that system and trained in how to advocate for each child’s individual needs. 





He felt it was the only way to assure that each child in the system has a fighting chance.





And he was right. When a CASA volunteer — or volunteer guardian ad litem (GAL) as they’re called in some communities — is there to advocate for a child, that child is half as likely to languish in the foster care system. Half as likely to stay in long-term care. Half as likely to re-enter the system.
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75-to-1 return on investment





Funding for one staff supervisory position within a local CASA program supports 30 trained CASA volunteers assigned to 75 or more cases in a given year, according to the National CASA Association, which helps CASA organizations all over the country recruit, train and support CASA volunteers.








[If possible, include a graphic to show funding sources, such as this one from Texas CASA.]
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State and federal grants fund many of [Name of CASA program]’s operations, including the [#] paid staff members who run our programs, coordinating the training and support we provide our volunteers.





But many sources of government funding are declining, which means that we are relying more than ever on the generosity of individual donors like you to support the work we do to ensure that every child who needs an advocate has one.








National Court Appointed Special Advocate Association

CASAforChildren.org


